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o DIRECTIVE #16
= Absent a change in circumstances, no subsequent offer
of settlement made by the Crown should be more
advantageous to the defence than the initial plea
arrangement proposed.
o DIRECTIVE #17
= Senior Crown Attorneys will put in place practices in
their respective offices to oversee when and how a
prosecutor may depart from a previous assessment of
the best possible offer or agree to negotiate a sentence
for plea at any time after the trial date has been set.
Agreed Statements of Fact
o DIRECTIVE #18
= The facts upon which a plea agreement is concluded
should be clear. To the extent that it is reasonably
possible and useful to do so in the circumstances,
prosecutors should have those facts reduced to writing
and agreed to by the accused.
Special Practice Directions
o DIRECTIVE #19
= Crown Attorneys will keep on file a record of resolution
discussions and, where appropriate, of the particular
factors considered. The refusal of any offer by the
defence and the grounds alleged for such refusal should
also be recorded where appropriate.
Issue Resolution
o DIRECTIVE #20
= Crown Attorneys will, to the extent reasonably possible,
pursue issue resolution at pre-hearing conferences and at
other appropriate opportunities during the course of
criminal proceedings.
Admissions of facts to be Proven
o DIRECTIVE #21
= Whenever appropriate, Crown Attorneys will seek to
obtain a joint statement of facts on all or some of the
Issues at trial, with a written record of agreed facts being
prepared for filing with the court.
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o DIRECTIVE #22 8-13
= Before engaging the court process (preliminary inquiry
or trial), Crown Attorneys will first explore with the
defence the possibility of narrowing or resolving issues
and limiting the number of witnesses to be called by
either party.
o DIRECTIVE #23 8-13
= Crown Attorneys will seek from the defence a clear
indication of Charter and other legal issues likely to be
raised, and endeavour to have these matters addressed at
pre-hearing conferences
- Unrepresented Accused 8-13
o DIRECTIVE #24 8-14
= Discussions with unrepresented accused will be carried
out in accordance with the rules of caution set out in the
Guide Book on plea discussions and agreements with
unrepresented accused.
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= |n accordance with the Disclosure policy, disclosure will
be provided as soon as it is reasonably possible.
o DIRECTIVE #26 8-14
= Senior Crown Attorneys, will seek arrangements with
law enforcement agencies by which the agencies will
undertake to identify cases involving information which,
in the public interest, should not be disclosed, or for
which disclosure will require editing or other means to
protect the public interest involved.
o DIRECTIVE #27 8-15
= Crown Attorneys involved in providing disclosure will
be alive to the need to protect privileged information
from disclosure and will discuss with the law
enforcement agency involved the manner in which this
information can be protected while still complying with
the Crown's disclosure obligations.
o DIRECTIVE #28 8-15
= Senior Crown Attorneys will develop and enforce
practices aimed at ascertaining and recording in any



given case, what has been disclosed and what disclosure
obligations or requests, if any, remain to be dealt with.
o DIRECTIVE #29
= Crown Attorneys involved in complex investigations
will advise investigators on the issue of disclosure and
on the preparation of the necessary disclosure material
as the investigation progresses.
o DIRECTIVE #30
= The DPP will explore with law enforcement agencies
how the use of available technology can provide more
cost-effective means of providing disclosure.
- Complex Cases
- Co-operation between Police and the Crown
o DIRECTIVE #31
= Senior Crown Attorneys will meet with law
enforcement agencies in their regions to discuss their
priorities. This will enable them to identify:

cases where dedicated prosecution resources may
be required at the investigative stage;

cases which will require substantial prosecution
resources after charges are laid;

cases where investigators should be preparing at
the investigative stage materials for use in the
judicial process.

- Role of the Crown Attorney
o DIRECTIVE #32
= The role of the Crown Attorney at the investigative
stage is one of support and assistance. The components
of that role may include:

providing legal advice to investigators including
guidance about potential Charter issues and the
admissibility of evidence;

assisting investigators in determining appropriate
charges;

assisting investigators in assessing the strength of
the case, including the credibility of witnesses;
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o advising investigators in the preparation of the
court brief and the marshalling of the materials
which will be required for various post-charge
purposes such as disclosure, bail, voir dires, etc.;
and preparing for the prosecution during the
course of the investigation so that timely and
informed decisions can be made.

o DIRECTIVE #33
= Senior Crown Attorneys and the DPP will seek to
identify those cases where early involvement of an
assigned prosecutor during the course of the
investigation might best serve the interests of effective
post-charge proceedings.
o DIRECTIVE #34
= Senior Crown Attorneys will seek to ensure continuity
when assigning counsel to a particular prosecution. To
this end, prosecutors assigned to assist investigators
during their investigation of complex cases may also be
assigned to the prosecution of the case once charges
have been laid.
o DIRECTIVE #35
= Specially assigned Crown Attorneys shall proceed
during the course of the investigation in a way that will
reduce as much as possible the risk of being called as a
witness in the case.
- Major Case Assessment
o DIRECTIVE #36
= Senior Crown Attorneys will ensure that an assessment

Is prepared regarding the effective management of each

major case identified and treated as significant for the

purposes of this policy.
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